
KARIM RIDA SAÏD FUND

CHILD DEVELOPMENT PROGRAMME

APPLICATION FOR A PROJECT GRANT
The Foundation’s application form consists of three parts: the first provides information about your organisation, the second outlines the proposed project and the third sets out the project budget.  Please write or preferably type your answers clearly in the spaces provided on the form.  Additional forms can be obtained from the Foundation or downloaded from the Foundation’s website (www.saidfoundation.org).  If you do not have enough space to answer questions, you may use up to three additional sheets clearly marked to show to which sections of the form they correspond.  Do not hesitate to contact the Foundation’s Child Development Programme Officer if you have any questions about the form.

When you have filled out the form, sign the declaration below and return the form to the Foundation at the address below accompanied by 

· your organisation’s audited accounts for the most recent financial year;

· a copy of the organisation’s registration;

· an organisational chart if available;

· an annual report, brochure or other published information about your organisation;

· any additional information (e.g. newspaper articles, academic papers, photos) about the project or the problem it addresses which you think may be useful. 

Child Development Programme Officer

Saïd Foundation

4th Floor

54 Bartholomew Close

London EC1A 7HP
United Kingdom

Fax: 00 44 20 7726 6837
Email: projects@saidfoundation.org

I confirm that, to the best of my knowledge, the information in this application is correct and complete. 

	Name:

	Date:

	Title:

	Signature:




I.  INFORMATION ABOUT YOUR ORGANISATION

A.  CONTACT DETAILS

Contact person:

Position in organisation:

Postal address of organisation (please include postcode):

Visiting address of organisation (if different):

Telephone number(s):

Fax number(s):

Email:







Website:

B.  ABOUT YOUR ORGANISATION

If you are a British organisation applying for funding for a local partner organisation, please fill out this part twice, once for your organisation and once for your partner.

Name of organisation in Arabic:

Name of organisation in English:

Legal status of organisation (type of organisation):

Country and number of registration:

Date of establishment of the organisation:

Are you part of a larger organisation?  If so, which one?

Area(s) of work of the organisation (you may tick more than one box, if applicable):

Health



(
Education 


(
Disability

 
(
Arts 



(
Training 


(
Counselling 


(
Advocacy 


(
Awareness-raising  

(  

Social Services 

(
Women empowerment 
(
Children and youth

empowerment 

(
Other (please specify) ________________________

What are the organisation’s mission and objectives?  Please also list the main activities/programmes of the organisation (maximum 150 words).

Are the beneficiaries of your organisation limited to one religious, political or ethnic affiliation?  If so, which?

Total number of paid staff (please state full time or part time)

	Number of local staff:
	
	full time:
	
	part time:
	

	Number of expatriate staff:
	
	full time:
	
	part time:
	


Does your organisation have volunteers?  If so, how many work with you over the course of the year?

Does your organisation have members?  If so, how many?

List the names and occupations of the Trustees/Board of Directors/Administrative Bureau members.  Please note both their position within the organisation (e.g. treasurer) and outside profession (e.g. dentist).

Name



Position in organisation


Profession

If you are a British organisation working with a local partner, why did you choose this particular partner to work with?

Please give a brief overview of how roles will be divided between the British and the local organisation.

C.  FINANCIAL INFORMATION

· Name on bank account: 

· Name of bank: 

· Address of bank: 

· Bank branch:

· Sort code (if applicable): 

· Account number: 

· IBAN / SWIFT number:

· Correspondent bank information (please check with your bank the details of its correspondent bank; these are to include name and address of bank in addition to swift, account or IBAN number where applicable): __________________________

_______________________________________________________________

Financial situation over last financial year:
	Income
	

	Total local fundraising:
	

	Total international fundraising:
	

	Total investment income (incl interest):
	

	Total loans:
	

	Total income generation: 

	

	Total income subscriptions/memberships:
	

	Other (please specify):
	

	Total income over past year:
	

	Total expenditure over last financial year:
	

	Deficit or reserves held in bank account:
	


- Please enclose the most recent set of audited accounts with your application. 

Have you received funding from international organisations in the past three years?  If so, from what organisations, when and for what projects?

Funding organisation  

Project 



Year

Do have pledged and/or confirmed grants for this year and next year?  If so, from what organisations, when and for what projects?

Funding organisation  

Project 



Year

Has your organisation ever applied for or received funding from the Foundation?  If so, when, how much and for what project?

Year 

Project 



Amount

II.  PROJECT PROPOSAL

A.  PROJECT SUMMARY

Country:

Title of project:

Project duration and dates:

Specific project site(s):

Funding requested from the Saïd Foundation:

Number of years of support requested:

Summary of project (maximum 100 words):

Type of project (please tick the sector that most applies to your project):

Disability


(
Education 


(
Health


 
(
Risk reduction

(
The project is (tick where appropriate):

New



(
Pilot
 


(
Ongoing

 
(
Expansion of ongoing
(
Date of application:​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________

B.  PROJECT DETAILS

What are the overall objectives of the project?

Who are the direct beneficiaries of the project?  Please give a brief summary of their socio-economic situation.

What are the annual project activities and timeline?

	Activity
	Duration
	Dates

	Example: Computer classes
	2 hours/day over 3 days/ week


	March 2007 to May 2008

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


What are the main project benefits you expect to achieve per year (outputs and outcomes of activities you have listed above)?  Note: an activity can have more than one output/outcome.

	Activity
	Output
	Outcome

	Example: Computer classes
	Include number and age of children per activity:
125 children, aged 13-17, will be trained on computer skills
	1.  50% of the children will acquire advanced computer proficiency



	
	
	2.  Most of the children will have enhanced self-confidence



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Who are the key project staff members?  Please include their job title and area of expertise.

Project beneficiaries/participants

Please estimate the number of people you plan to reach through this project per year as follows.

Explanatory notes:

Direct beneficiaries are the people for whom the project is being undertaken and are usually regularly engaged in the project activities.

Indirect beneficiaries are those who, whilst not actively targeted by or taking part in the project, derive some benefit from it.

1.  Direct beneficiaries per year:

- Number of direct beneficiaries: __________

- Number of adults from direct beneficiaries: _________

- Number of children/young people (ages 0-18) from direct beneficiaries: _________

Of this note the number of girls  ________ and the number of boys ________

2.  Indirect beneficiaries per year:

b) Number of indirect beneficiaries (please explain, in a few words, who they are and in what way/s or how are they to benefit): __________

- Number of adults from indirect beneficiaries: _________

- Number of children/young people (ages 0-18) from indirect beneficiaries: _______

Of this note the number of girls  _______ and the number of boys ________

If this is not a project targeted at children/people with disabilities, how will you encourage their participation in your project?

What other organisations work in this project sector?  Do you have any cooperation with them through this project or in general?  If yes, please give examples.

Does this project require the approval of the Government or local authorities, and if so, has this been obtained?

Have you identified the risks the project may face?  If so, please list them and mention how you plan to manage them.

Please state how the project or its benefits will continue after the Foundation’s funding ends.

III.  PROJECT BUDGET

A.  FINANCIAL SUMMARY

What is your organisation’s total annual budget for this financial year?

What is the total cost of the presented project?

What amount are you requesting from the Foundation?

For how many years is the funding requested?

If you are requesting partial funding, please state where other funding (either in cash or in kind) will come from, including donor organisations, income generation and other sources of income (such as government ministries, individuals, companies, etc):

	Funding source
	Amount
	Confirmed (state if yes or no)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


B.  BUDGET FORM

Please fill out the attached template accurately and in as much detail as possible, showing the cost of each individual item needed for the project as well as the total cost of the project per year.  If any purchases of expensive machinery or equipment are to be made please include two quotes from local suppliers.

Project title:

Organisation:

Budget period (from-to; include month and year):

Currency:

Project budget: breakdown of estimated expenses and income
Please provide a detailed project budget highlighting those items for which you are seeking funding from the Foundation.

	Budget item
	Unit cost
	Number of Units
	Total year 1
	Total year 2
	Total year 3

	I.  Expenses
	
	
	
	
	

	A. Office (e.g. stationery, rent, etc)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	B.  Materials and equipment (e.g. computers, hearing aides, books, etc)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	C.  Staff salaries (permanent) – list job positions
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	D.  Temporary wages (contractual) – list job positions
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	E.  Staff training
	
	
	
	
	

	
	
	
	
	
	

	F.  Other (please specify)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total project budget:


	
	
	
	
	

	II.  Minus income / contributions (specify source)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	III.  Total requested from the Saïd Foundation
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