
KARIM RIDA SAID FOUNDATION

CHILD DEVELOPMENT PROGRAMME

CRITERIA AND APPLICATION PROCESS FOR PROJECT GRANTS

1. WHAT IS THE KARIM RIDA SAID FOUNDATION? 

The Karim Rida Said Foundation is an English charity originally founded in 1982 by Mr and Mrs Wafic Rida Said in memory of their son, Karim. The Foundation’s main aims are to bring positive and lasting change to the lives of children and young people in the Middle East, especially by the provision of assistance in the fields of health and disability; to encourage education in the Arab world through scholarships and other means; and to promote a greater understanding of Arabic culture.  The Foundation likes, where possible, to provide assistance to children and young people and in particular to help those who would not otherwise be able to realise their potential. 

The Foundation’s aims are implemented through three major programmes. These are the Further Education Programme, the Child Development Programme and the Arab Culture Programme. This note gives information about the Child Development Programme (CDP). 

2. WHO ARE THE FOUNDATION’S CDP PROJECTS FOR? 

The Karim Rida Said Foundation seeks to improve the lives of disadvantaged children and young people who are citizens of or Palestinian refugees living in Syria, Lebanon, Jordan, Palestine and Iraq. The Foundation is a funding organisation so it carries out its objectives by making grants to local and international organisations working directly with its target groups. As the demand for its funds are always greater than its budget, the Foundation is not able to support all the organisations that apply. It has therefore set criteria which ensure that its funding is used as effectively as possible. These are set out below. 
3. WHAT PROJECTS DOES THE FOUNDATION SUPPORT? 

The Foundation supports projects in disability, health, education and risk reduction. Examples of projects supported by the Foundation may be found in its annual review or on its website (www.krsf.org). Organisations applying for funding to the Foundation must show a clear need for their project which is not being met by other organisations.

A. Disability 

The Foundation supports projects that help develop and improve services for disabled children and young people in: 

· prevention of disability;

· early intervention;

· rehabilitation;

· education, including the mainstreaming of disabled children;

· vocational training;

· employment and

· social integration.

It is particularly interested in organisations that are run by disabled people or their families, and in projects that raise awareness of and lobby for the rights of disabled people in practical ways. It also funds training courses for professionals, research projects or publications if they can be shown to benefit disabled children in a direct and practical way. 

B. Education

In the field of education the Foundation concentrates on: 

· vocational training, especially for disadvantaged young people;

· projects which support or complement the existing formal education system (for example, educational clubs or revolving textbook funds);

· training of health, education or disability professionals working with children;

· occasionally, institutional development work or training for NGOs working with children; 

· production of new educational resources.

C. Health 
The Foundation gives preference to projects: 

· working with children in the primary health care sector;

· that are preventative or educational in nature;

· that give health professionals additional skills training in fields which need development in the country concerned.

D. Risk Reduction
The Foundation considers children to be at risk when they: 

· are living in extreme poverty;

· are in detention;

· are abused or at risk of abuse;

· are at risk of delinquency or drug abuse;

· have psychological problems;

· have dropped out of school;

· come from broken families

and will support projects which help counter and tackle these risks. 

4. WHAT KIND OF ORGANISATIONS DOES THE FOUNDATION SUPPORT? 

The Foundation implements this programme in partnership with a range of organisations including:

· non-governmental organisations (including universities, unions or training centres) in Syria, Lebanon, Palestine, Jordan and Iraq;

· British (or, exceptionally, other international) development organisations implementing projects in these countries or channelling support to local organisations. 

These organisations must: 

· be registered and have existed for at least two years;

· enjoy local and/or international respect;

· have proven experience and expertise in the project field and country;

· have the capacity to run realistic, manageable and sustainable projects;

· have clear procedures for planning, follow up, accounting, reporting and management;

· work with all children without a religious, national or political bias;

· show innovative and cost-effective ways to tackle problems;

· directly involve the local community and/or the target group in the project.

The Foundation is particularly keen to support organisations that share their work with or train others. 

5. HOW MUCH DOES THE FOUNDATION GIVE AND FOR WHAT? 

The Foundation can provide funds for running costs (such as salaries or training programme costs) or for capital costs and equipment (such as computers and books). It normally funds clearly defined, specific projects. If the costs of a project are higher than the maximum amount the Foundation donates, the Foundation may provide partial funding provided that: 

· the organisation can demonstrate that matching funding is or is very likely to be available; and

· the Foundation’s donation is a substantial part of the project cost; or 

· the Foundation’s donation is used for a clearly defined part of the project.

The Foundation normally makes grants between £1,000 and £15,000 per project per year for a total period of one to three years. It can only support one project per organisation at a time. Organisations which have been given a one or two year grant may apply for an extension to the project or for funding for another project but the Foundation only very rarely supports organisations for longer than three consecutive years. 

6. ARE THERE OTHER CONDITIONS?

To make sure that its donations are as effective as possible, the Foundation gives preference to projects that:

· benefit as large a group of beneficiaries as possible;

· help the most disadvantaged groups in society;

· aim to achieve better coordination and collaboration between organisations.

The Foundation also requires organisations to achieve one or more of the following objectives by the end of the project: 

· to achieve the project’s objectives during its life time; or

· to include a clear multiplier mechanism in the project (for example, a pilot project that will be copied elsewhere; training of rehabilitation workers; or the development of resources that can be used by others); or

· to ensure the project’s financial sustainability after the Foundation’s support ends (for example, through an income generation component or an endowment); or

· to develop their local or international fundraising capacities to ensure the continuation of the project.

The Foundation will very occasionally break some of its rules to support projects which work on problems that are not addressed by other organisations (such as projects for severely disabled children) or which are innovative in nature. 

7. PROJECTS THE FOUNDATION DOES NOT SUPPORT
The Foundation does not provide funding for:

· general appeals or sponsorship events; 

· investments, loans or debts; 

· projects focused on a particular ethnic group, nationality or religion; 

· projects which have already taken place; 

· individuals (other than through its separate Further Education Programme);

· vehicle purchase or construction projects, unless they are demonstrably essential; 

· projects which have already been rejected by the Foundation; 

· residential institutes for orphans; 

· conferences; 

· any political, industrial or commercial appeal, as the Foundation is permitted to fund only activities which are charitable; 

· projects addressing problems already sufficiently covered by other organisations: 

8. WHAT IS THE APPLICATION PROCEDURE? 

Organisations requiring funding for a project that falls within the criteria set out above can apply to the Foundation at any time of year. It can, however, take up to six months to assess an application and grant applications should therefore be made at least six months before the grant is needed. 

All applicants must complete the Foundation’s application form which is available from the Foundation’s office and on its website. Unfortunately not all organisations are able to view this format properly. If you have any problem downloading the form please email us on projects@krsf.org with your postal address so that we can send you a paper copy. 

A completed application form should be sent to the Child Development Programme Officer at the Foundation’s office in London accompanied by a clear budget, where applicable accounts of the previous year and any published material about the organisation. A copy of an application form is attached. The Foundation accepts proposals in Arabic from organisations that do not have English speaking personnel but where possible prefers to receive them in English. It is worthwhile contacting the Foundation before filling out the form to check if the project falls within the Foundation’s criteria. We are happy to answer queries about any aspect of the application process. 

Once a project application is received the Foundation makes an initial assessment to see whether the project is eligible for consideration. The submitting organisation will be sent confirmation that the application has been received. If the project (but not necessarily the organisation) does not fall within the Foundation’s criteria a letter will be sent explaining why. 

Several times a year the Foundation assesses all new project applications against the Foundation’s funding criteria (see above). Particular attention is given to the relevance and quality of the project and the organisation’s capacity to meet the project’s aims. A careful check is made of the budget to see if it is realistic, accurate and cost-effective. If the organisation has never been visited by the Foundation the Child Development Programme Officer or another representative will visit the project before it can be considered.  If a representative of the Foundation has visited the organisation in the past, information from that visit will be used, or a second visit may need to be made. The Foundation may also contact the organisation for further information, and reserves the right to seek additional information during the assessment process, either from the organisation itself or from third parties. 

Successful applicants will be sent a draft agreement stipulating the exact purpose and time frame of the Foundation’s donation, reporting requirements and other conditions. Once the agreement has been finalised and signed the Foundation will transfer the first donation to the organisation’s bank account or send a cheque if the organisation is based in Britain. Payments can be made in pounds sterling, US dollars or local currencies. 

The Foundation usually asks partner organisations to suggest a way in which it will credit it for its donation. Examples include using the Foundation’s logo on project publications or displaying a thank you poster made by beneficiaries at the organisation. 

Organisations that are not successful in their application will be sent a letter to tell them so. The Foundation will not reconsider the same project but organisations are welcome to apply for other projects. 

9. HOW DOES THE FOUNDATION MONITOR PARTNER PROJECTS?

The Foundation tries to develop close relations with its partner organisations. This enables it to learn about the local situation and clearly see the results of its assistance. It sometimes also enables it to identify and help solve problems as and when they occur. Monitoring projects ensures that the Foundation’s funding is used effectively and for its intended purpose and helps the Foundation develop its funding policies and criteria. The Foundation monitors projects in three ways.

A. Annual reports

The Foundation normally requires partner organisations to submit annual reports based on the indicators and aims stated in the proposal and in a format sent to all new partner organisations. Failure to report may result in outstanding donations being delayed or, in rare cases, in withdrawal or repayment of donations (see below).

B. Accounts

Each partner organisation is required to submit annual accounts for the entire project and/or for the specific component the Foundation has supported. 

C. Project visits

At least once a year the Child Development Programme Officer or another representative of the Foundation will visit the partner organisation.  He/she will look at project activities, speak to staff and beneficiaries, and sometimes look at project documents and administration. 

10. REPAYMENT OF DONATIONS

Any funds unused at the end of a project must be repaid to the Foundation unless the Foundation approves the organisation’s formal request to use them for other purposes. Grants must be repaid in full if there is a breach of the partner agreement, if the partner organisation or project ceases to exist before funds have been spent, if duplicate funding has been received, if the organisation is found to have been dishonest in its application or reports, or if the organisation may bring the Foundation or its Trustees into disrepute.

